EDWARDS&2

PROJECT SOLUTIONS

SOLUTION OVERVIEW CLIENT PROJECT SUCCESS™
TARGET AUDIENCE ON TARGET &a ON TIME & ON BUDGET

Businesses & Organizations that...
¢ need projects completed within cost and PROJECT MANAGEMENT SERVICES

schedule constraints while maintaining or - - T T .
g Project management is a discipline — and disciplined project

improving product quality.
« desire to manage their resources more management produces successful results.

effectively and efficiently across muliple  Whether establishing and supporting a complete project management office
projects. (PMO), developing or revising project management policies and procedures,
e desire the necessary discipline and  jmplementing a project management methodology, creating and managing a full
repeatable methodology to successfully it cycle program, or rescuing a failing project, discipline is paramount to

manage their projects. £ . | . . d heduli ! .
« need to manage multiple projects across success. rom prolect planning, scoping, and scheaduling to pI’OjECt execution

their enterprise. and tracking, including earned value project reporting, we offer project
o desire accurate performance measures ~ Management support throughout the project life cycle.

for their projects.

e  Enterprise Portfolio Management = ‘ p' ¥ I
SCENARIOS _ =as 44 1
. . Custom Project Management Methodology Development or Enhancement

e Projects often are late-to-market and

over-budget. e  Project Management Best Practice Implementation
e Program/Project Managers and staff are e  Project Management and PMO Support Services

overwhelmed and need support.
o Senior and Executive management . Project Planning, Scheduling, Execution, Analysis

cannot easily determine the current e Project Evaluation and Rescue GN—ST

status of projects within the organization.
* Resources and skill_l_seés ffyv@thinl the  PROJECT MANAGEMENT TRAINING PROGRAMS
organization are not utilized efficiently. . .. .
9 y The most effective training programs are those that integrate the best

EDWARDS PROJECT SOLUTIONS of theory with practical real-world experiences.

* Enterprise Portfolio Management Our training programs combine theory and real-world experiences to create

* Project Management Services comprehensive courses in project management theory, principles, practices,

. PfOJ_eCtMa”ageme”tTOQ'S_ and toolsets. These courses, designed around project management “best

* Project Managem?“t Tfa”?'”g _ practices” and based on the PMI® PMBOK® Guide, are taught by experienced

* Systems Engineering Design Solutions program and project management professionals with the insight to manage real-

e Technical Program Management world situations and projects.

SATISFIED CUSTOMERS INCLUDE e  General Project Management Principles Emf@ .

Amtrak it
e  Project Management Professional (PMP) Certification Preparation Insiute

BAE Systems

Becton, Dickinson and Company ° Earned Value Analysis and Management (EVA/EVM)

CACI International, Inc. e  Risk Analysis and Management

Centers for Medicare and Medicaid Services
DoD Joint Spectrum Center

Executive Office of United States Attorneys
Federal Aviation Administration

Federal Bureau of Investigation

IBM Global Services

Johns Hopkins Applied Physics Laboratory
Keane Federal Systems

NASA/Goddard Space Flight Center

e Project Planning and Scheduling

e Microsoft® Project (Standard, Professional, Server) Tools Training

SYSTEMS ENGINEERING DESIGN SOLUTIONS
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Whether implementing a solution for individual use, a workgroup, or for the
entire enterprise, our services and solutions are designed, developed,
implemented, and sustained based on a structured Systems Development Life

PricewaterhouseCoopers, LLP. Cycle (SDLC) approach. From Planning and Requirements Analysis to Design
Project Management Institute (PMI) and Development to Integration, Test, and Implementation to Systems
U.S. Department of Justice Operations, our phased SDLC approach incorporates industry “best practices.”

U.S. Environmental Protection Agency

U.S. Library of Congress e  Enterprise Project Management / Enterprise Resource Planning (EPM/ERP)
[?E Microsoft

e Microsoft® Project Enterprise Implementations Project Partner

e  Software Systems Design and Application Development Support

A
G SI—\ SChedU Ie . Systems Engineering and Technical Program Management
Contract GS-10F-0422M

(800) 556-250 www.EdwPS.com

Rev: 11/2008



EDWARDS PROJECT SOLUTIONS

CLIENT PROJECT SUCCESS™
ON TARGET & ON TIME &a ON BUDGET

¢ Are your projects often late-to-market and over-budget? ¢ Are your program/project managers and staff overwhelmed
and in need of support? ¢ Can Senior and Executive management easily determine the current status of projects in the
organization? ¢ Are resources and skill sets within the organization utilized efficiently?

¢

EDWARDS PROJECT SOLUTIONS is a full-service project management and systems engineering firm focused on the
application of sound project management principles, project management training, and systems engineering disciplines.
With multi-tasking more common than ever, and more projects with shorter durations, organizations need methodologies,
processes, disciplines, and toolsets to effectively manage the variety of resources and skill sets that flow in and out of
projects. Additionally, organizations need to provide accurate, real-time status reports on these multiple projects to both
inside and external stakeholders. Edwards Project Solutions, cognizant of this critical and growing requirement in the
marketplace, is focused on providing support, training and systems engineering solutions based on a centralized “Edwards
Methodology” for structure-disciplined project management. This centralized methodology allows Edwards Project
Solutions to provide a holistic, full-service, and cost-effective project management solution to its customers. Edwards’
project management support services and solutions enhance a company or organization’s ability to manage the resources
they assign to multiple projects, pinpoint exact project status, and accurately report performance measurements.

Project Management is a discipline — and — disciplined project management
produces successful results.

Whether establishing and supporting a project management office (PMO), developing or revising project management
policies and procedures, implementing a project management methodology, creating and managing a full life-cycle
program, or rescuing a failing project, discipline is paramount to success. From project planning, scoping, and scheduling
to project execution, tracking, and reporting (including project earned value metrics), we offer disciplined project
management support throughout the project life cycle.

The most effective training programs are those that integrate the best of theory
with practical real-world experiences.

Our training programs combine theory and real-world experiences to create comprehensive courses in project
management theory, principles, practices, and toolsets. These courses, designed around project management “best
practices” and based on the PMI® PMBOK" Guide are taught by experienced program and project management
professionals with the insight to manage real-world situations and projects.

Systems engineering design solutions based on a structured Systems Development
Life Cycle (SDLC) engineering approach.

Whether implementing a solution for individual use, a workgroup, or for the entire enterprise, our solutions are based on a
structured Systems Development Life-cycle (SDLC) approach. From Planning and Requirements Analysis to Design and
Development to Integration, Test, and Implementation to Operations, our phased SDLC approach incorporates industry
“best practices.”

Edwards Project Solutions is built on the principles of integrity, sound project management discipline, and effective
communication. It is through adherence to these principles in every situation that Edwards Project Solutions is able to
provide its clients with consistent, successful project management solutions, enhancing their ability to control, monitor,
and comprehend their programs and projects.
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